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ACTFL Conference Update
By Lorraine D’Ambruoso, Executive Director

More than 6,000 ACTFL members traveled to Orlando 
for this year�s conference, where they discovered an 
array of workshops, sessions, and special events that 
provided something for everyone.

The highlight of the conference was the selection 
of the fourth annual ACTFL National Foreign Language 
Teacher. The winner, French 
teacher Toni Theisen, of Loveland, 
Colorado, now begins a year as 
the public face of the profession. 
Long known as a dynamic speaker 
and presenter, Toni will now rep-
resent us in Washington, DC and 
across the nation, speaking of the 
importance of our discipline in 
today�s global society. 

Conference attendees were 
treated to a wonderful speaker 
in Neil Howe, author (with Wil-
liam Strauss) of Millennials Rising: 
the Next Generation. He began by 
de� ning a generation as �a soci-
ety-wide peer group born over a 
period of twenty years or so who 
collectively possess a common 
persona and feel some connec-
tion with a period of their youth.� He goes on to say 
that the �collective persona is a distinctly human and 
variable creation, embodying attitudes about family 
life, gender roles, institutions, politics, religion, culture, 
lifestyle and the future. There are three attributes that 
generally de� ne a persona: perceived membership 
in the common generation, common beliefs and be-
haviors, and a common location in history.� Howe then 
catalogued the past generations, including the GIs, the 
Silent Generation , the Baby Boomers and Generation 
X . In two cartoons, he shared an amusing retrospec-

tive of the past 60 years:
1950: Let�s get married � rst. 1970: Let�s get stoned 

� rst. 1990: Let�s get tested � rst. And what will they say 
in 2010? Most likely, Let�s do national service � rst.

Or: 1950: Question nothing. 1970: Question every-
thing. 1990: Question questions. 2010: Enough ques-

tions!
Here is a quiz. Determine 

whether you are a member of the 
Silent Generation (born between 
1925 and 1942), a Baby Boomer 
born between 1943 and 1960), a 
Generation Xer (1962-1981), or a 
Millennial (1982-2002). Thinking 
about your location in history, 
try to select a word that would 
describe your generation, try to 
determine which man and which 
woman would de� ne your gener-
ation, and which event made the 
biggest impression on your gen-
eration. As a member of the Silent 
Generation (I slipped in under the 
wire with 2 months to spare!), I 
would say that my generation was 
committed and con� dent; Martin 

Luther King, Colin Powell, Elvis Presley and Sandra Day 
O�Connor might be individuals who de� ned my gener-
ation; and the assassination of JFK and the integration 
of schools moved me to tears.

Howe then stated that, without doubt, �A new gen-
eration is rising�that of the Millennials.� Other sug-
gested and telling names for this generation: �Don�t 
Label Us,� Generation Y (Why?), Generation Tech, Gen-
eration.com and Generation Next. Some of their de� n-
ing attributes:
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sheltered (Megan�s Law / Amber Alerts);
con�dent - 79% of 10th graders plan to attend college;
team-oriented (service-learning, chat rooms, IM);
conventional� spending time with family, core curriculum, importance of citizenship;
pressured: Down is unstructured free play, sleep and the age at which career choices are made; up is 

internship;
achieving: a net-centered team player; 197% increase in AP exams, importance of lifelong learning.

In fact, according to Howe, �few Americans have ever seen so many young people with such an appetite for 
achievement. His conclusion is that �Hope abounds. Older people should thrill at what today�s kids already are, and at 
what they may become�With Millennials rising, America needs to start thinking bigger. Test them. Challenge them. 
Put di�cult tasks before them, and have faith that they can do themselves, and their nation, proud.�

After the Plenary with Toni Theisen and Neil Howe, we all left energized and ready for the plethora of sessions that 
would send us back to the classroom on Monday, even more excited about what we do on a daily basis: help mold 
global citizens.
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Re�ections on Leadership
from the Futures Fellows

A part of Leadership is learning what your capacity is:

Many of us were reluctant to join a CLTA / 
CFLP leadership training program because we 
had watched our current leaders give of them-
selves to the point of imbalance.

A true leader recognizes the need to del-
egate: good leaders rely on others to succeed.

It is important to collaborate and delegate to 
share the load.

We have to avoid pushing a leader from hero to martyr.

As leaders, we must look out for ourselves.
I don�t think that being a martyr will help me 

or the profession.
It is essential that leadership be shared, to 

avoid burnout.

A part of leadership is learning what your capacity is.

It is important to know where our talents 
lie and to be able to delegate to those who are 
talented in di�erent areas.

Frank and open discussions�create a great 
opportunity for community building.

Learning comes from failing more than it 
comes from being successful.
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As a group, we�re building capacity as well 
as �nding out niches and strengths within the 
group. In order to maintain our momentum, it�s 
important that we build sustainable growth by 
having achievable short-term goals and clear 
long-term goals.

How do we live in the moment and look at the possibilities 
(future)?

We can live in the moment by taking a look 
at how we teach�We look at possibilities in the 
future by keeping an open eye and ear to what 
is happening around us in the present moment 
and �banking� these potential opportunities for 
future use.

Each year, we must shed our skins like snakes 
and look at the world anew. We must move on 
and use new eyes and look at the possibilities.

And to conclude:

For me, the worst teacher is one who ex-
pects his/her students to learn when he/she has 
stopped learning.

•

•

•

•
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National Foreign Language Week

What does “Many Hands, Many Voices, One World” mean 
to a kindergartner? How about its signi�cance to an el-
ementary-aged student? A middle school student? A high 
school student? How might the students of today�s glob-
ally communicative world envision a celebration of this 
theme in honor of the study of foreign languages? State 
foreign language associations, districts, schools, and for-
eign language teachers in particular, will likely have the 
opportunity to �nd out if they celebrate National Foreign 
Language Week from March 2-8, 2009. 

The Alpha Mu Gamma Honorary Society initiated 
National Foreign Language Week, or NFLW, in 1957 to in-
crease awareness of the importance of studying foreign 
languages.� Since then, every President since Eisenhower 
has recognized e�orts to teach students about why they 
should learn foreign languages. Now, more than 50 years 
after its inception, conferences and contests are held in 
honor of this special week, and local scholarships are 
awarded to students who accurately illustrate the annual 
theme through drawing and essay contests.

While the idea of dedicating a week to celebrating 
foreign language study is thrilling to teachers in this �eld, 
the theme for 2009, �Many Hands, Many Voices, One World” 
is especially exciting. This is not just a theme for foreign 
language a�cionados. We can look at volunteer e�orts at 
home and abroad, as well as national leadership develop-
ment programs, as evidence of the involvement of many 
hands. Many voices now articulate and echo concerns 
about politics, economics and issues of global climate 
change, to name just a few capstones of youth involve-
ment. Furthermore, the election of 2008 saw higher per-
centages of youth participation than any election in recent 
history. In short, students are involved in and speaking up 
about what is important to them, and this trend does not 

�	  http://www.lacitycollege.edu/academic/honor/
amg/n�w.html

stop at our national borders. Indeed, social networking 
sites like Facebook and MySpace are worldwide phenom-
ena, and more than ever students are minimizing the im-
portance of national borders as they communicate glob-
ally with their peers through the Internet. These trends 
make �Many Hands, Many Voices, One World” not just an 
intriguing theme for the 2009 National Foreign Language 
Week, but rather a theme in which youth are already en-
gaged. Celebrating this involvement through honoring 
the study of foreign languages is perfectly timed.

So, how would one take the tidal wave of hands and 
voices and channel this energy into a meaningful week 
that celebrates learning a foreign language? Fortunately, 
there are plenty of resources that can help set such a cele-
bration in motion. Sandy Meidinger, the Foreign Language 
Week Coordinator at Linton High School in North Dokota 
and a member of FLAND (Foreign Language Association 
of North Dakota), has created a complete planning guide, 
which can be found at http://www.jc.edu/users/stevenso/
FLAND/�wk.html.� The Florida Foreign Language Asso-
ciation and Santillana Publishing also provide ideas from 
past celebrations, which can be found at http://www.
santillanausa.com/NFLW2008-2.html. Finally, as a creative 
and collaborative group, most foreign language teachers 
have their own ideas about how to celebrate a week that 
honors the study of foreign languages.

Our students are engaged in one world, and by de�ni-
tion we are committed to helping build communication 
in this world. So, perhaps the perfect way to celebrate the 
National Foreign Language Week from March 2-8, 2009, 
is to combine student and educator hands and voices to 
drive home the importance of foreign language study 
and bring about a literal illustration of “Many Hands, Many 
Voices, One World.”

�	  http://www.jc.edu/users/stevenso/FLAND/�wk.
html

A special reminder for FLES teachers:

Therese Caccavale, Past President of NNELL (National Network for Early Language Learning), will be 
presenting a 3 hour workshop on Friday afternoon and an interest session on Saturday. Don�t forget to 
register for the workshop. This is CLTA�s e�ort to meet the needs of FLES teachers.




